Planning for Site Safety Event ‘Get it right-before you start’ at Worcester County Cricket Club on

15th July 2010

The breakfast event was held in the Graeme Hick Suite, starting with networking at 08.00 am. The catchment area for this SHAD was Worcestershire and Herefordshire.
The facilitator was Christine Saaler, Principal of Worcester based Total Facilities Management.  The session commenced at 08.30 and lasted until 10.00 am.  Topics covered included an overview of the business and ethical case for improved planning of construction work activities and provided the delegates with a range of tools and techniques to help contractors.
Christine’s experience as a CDM – Co-ordinator provided an insight into the practical pitfalls and how to overcome them as simply as possible.  Group activities included a musical legislation quiz, planning the job ‘on the back of a cigarette packet’ and applying the ‘7 deadly sins’ approach to getting it right.

34 people registered for the event, of which 27 people attended.  All those who attended completed the feedback forms and made suggestions for topics they would like to see organised.  Everyone also asked to be placed on the H&W WWT mailing list for future events.  Delegates were presented with their Certificates of Attendance at the close of the session.
The feedback received was very positive and many delegates requested further information and copies of the presentation after the session.  Comments included reference to being better able to check competency, simplified approach to Risk Assessments and Method Statements, communicating with the workforce and to feeling more confident about planning more effectively prior to starting a job.
The WWT Partners who helped organise and host the event felt it was well received and very successful.

